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St. Paul the Apostle School Board Meeting Minutes 

Meeting held:  February 16, 2011       www.stpaul-school.org 
 
Present:   Lori Salva, Jeff Potter, Dale Manske, Steve Cole, Emily Teed,  

Celine Terranova, Greg Lauria, Larry Schaefer, Sam Ramos, Todd Mellema 
    

Guests:   Kris Russo, Kathleen Lowing, Mark Meijer, Kathy Swain 
 

I. Meeting opened with prayer led by Todd Mellema 
 

II. Update from Father Ernie 
A. Our Faith Our Future Study 

1. Diocesan wide effort focused on parishes as a whole vs. just schools 
2. Based on a need to create a long term strategic plan for our parishes 
3. The study encourages parishes and schools near one another to work together. 
4. Father Ernie affirmed our intention to remain as an autonomous school and cited the 

success of recent efforts with regard to Marketing, Fund Raising, Finance and 
Administration. 

B. Governance Study 
1. Father Ernie, Principal Salva, Jeff Potter and Steve Cole attended a meeting on 2/16 

at Cathedral Square presented by Catholic School Management, Inc. 
2. Issues discussed were related to the need for an overall plan to help manage the 

diocesan schools, specifically related to Ownership, Governance, Sponsorship and 
Administration. 

3. All school board members are encouraged to attend a scheduled interview by CSM, 
Inc. at Cathedral Square from 8:15 – 8:45 on 3/2.  

C. Contingency Fund 
1. Father Ernie responded to a question from the January meeting about whether the 

Diocese could “take-away the contingency fund established for our school. 
2. The fund was originally setup several years ago to help offset potential school budget 

shortfalls. 
3. Dale Manske, Finance Chair, made a request to Father Ernie to work toward a goal of 

saving $200,000 as a maximum which was approved in the Fall of 2010. 
4. The funds are set aside in a Diocesan savings account for the expressed purpose of 

offsetting potential school budget shortfalls 
5. Father Ernie explained his approach related to the school and finance as one of 

consensus among all of the interested parties and reiterated no single person is in a 
position to redirect funds established to stabilize tuition for other uses.  

6. Action: Dale Manske to draft a set of guidelines for the use of the contingency funds 
for review by the board by May 2011. 

  
 

III. Principal’s Report – Lori Salva 
A. 4 out of 5 top (measured by GPA) Freshman at CC were from St. Paul 
B. Lori provided Diocesan wide Iowa Testing scores for reference, see attached 
C. A MAPS testing informational letter from the Diocese is due out in early March and will be mailed 
to school families in Grades 3-8. 
D. See below for balance of Principal’s report.   
 

IV. Teacher’s Report – presented by Kathy Swain, see below for full detail 
 
V. Officer Reports 

A. Finance  
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1. The 2011-12 budget will include a 3% tuition increase compared to 6% at St Stephens and 
4% at St Thomas, IHM has not yet determined what if any increase will be recommended 
2. After open discussion a Motion to approve the 2011-12 budget was made by Todd Mellema, 
seconded by Celine Terranova and unanimously approved by the board 

B. Marketing 
1. Todd has implemented the Google AdWords program targeted toward pre-school and  
Kindergarten  
2. Competition for keywords is stonger than last year 
3. Since beginning in January approximately 50 click thrus have occurred.  

C. School Enhancement – School tours are going well. 
D. Fund Raising – SPAuction 2011 was a great success   
E. Grants – Sam Ramos reported students from the GVSU grants class toured our school and were 
working on a grant for up to $25,000 centered on technology improvements for our school 
F. Technology – Lori reported $16,000 was raised specifically for Technology improvements at 
SPAuction. 
G. Policy – Jeff Potter presented the Tuition Referral Incentive for renewal. 
 Motion to approve by Todd, Second by Dale, approved unanimously 

 
Motion to Adjourn by Todd Mellema at 8:30PM, Seconded by Celine Terranova 
 
Next Regular Meeting:  Wednesday, March 16, 2011 

 
Regards, 
 
Steve Cole, Secretary  

 




















